Section 2The Chair shall conduct meetings, develop and distribute agendas in
collaboration with the Reentry Coordinator, and convene any working groups or committees

Section 3The Vice-Chair shall act for the Chair in his or her absence.

Section 4The Secretary shall record, produce and distribute minutes of the meetings.

ARTICLE 5
Meetings and Notice

Section 1Open public meetings shall be conducted in accordance with the
provisions of the “Brown Act” (Government Code Secs. 54950 ff.) including the pre-
meeting posting of the agenda.

Section 2The regular meetings of CAB shall be held on the second Thursday of
every month from January through December.

Section 3The regular meetings shall be held at the Probation Department, located at 50
Douglas Drive, Second Floor, Martinez, CA, from 10:00 a.m. to 12 p.m.

Section 4A quorum shall be fifty (50) percent of the total number of the total number
of filled CAB positions. CAB may only take action by a majority vote of the quorum.

Section 5Agendas for each meeting shall be emailed to the Community Corrections
Partnership email list at least seventy-two (72) hours before each regular meeting.

Section 6 CAB shall hold special meetings as necessary to ensure timely and effective
input on realignment planning or for other urgent matters. Special meetings may be called by
the Chair or by a majority of CAB members, but a quorum is required for any meeting to
proceed. Agendas shall be posted at least twenty-four (24) hours before each special meeting.

Section 9A regular meeting may be rescheduled by any two Officers of CAB if necessary
to insure attendance by either the Chair or Vice-Chair.



OPERATING GUIDELINES
of
CONTRA COSTA COUNTY COMMUNITY CORRECTIONS PARTNERSHIP (CCP)

COMMUNITY ADVISORY BOARD (CAB)
(as amended January 8, 2015)

ARTICLE 1
Name of Advisory BeardCommittee

The name of the-this Contra Costa County Community Corrections Partnership (hereinafter
referred to as ‘CCP’) advisory beard-committee shall be the Community Advisory Board on
Realignment (hereinafter referred to as ‘CAB’).

ARTICLE 2
Duties and Powers

Section 1. CAB shall advise the Contra Costa County Community Corrections Partnership
(CCP) Exeeutive-Committee-by providing input on community needs; assessing implementation
of the realigament-Contra Costa County Reentry Strategic ptarPlan; reviewing data on
realignment outcomes; advising the CCP on community engagement strategies; offering
recommendations for ongoing realignment planning; advising County agencies regarding
programs for implementation in the County; and encouraging outcomes that are consistent
with the County’s Reentry Strategic Plan.

Section 2. Members of the CAB agree to participate in up to two meetings per month-
These-meetingsi, nelude-including a_regular monthly meeting of the CAB held-in-Martinezas
described in Article 5, Sections 2 and 3;-eras-desighated-by-the-CABand. CAB members
Members must also make the-a reasonable effort to attend at least six{6}half of the CCP
Executive-Committee-meetings held menthh-in Martinez_during their term of service.

In addition to attending CAB and CCP meetings, members-Members must participate in,
and help complete projects for, at least one of the CAB ad hoc working groups or committees.
The CAB has two standing committees- (1) Programs and Services and (2) Data and Evaluation.
er-asAll -designated-by-CAB working groups and committees must include at least one CAB
Member to act as Chair.

Section 3. It is understood that the Board of Supervisors is the final decision making
authority with respect to issues concerning realignment and that CAB shall serve solely in an
advisory capacity. CAB may not, as a body, take positions on candidates for any public office.
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ARTICLE 3
Membership

Section 1. CAB shall consist of twelve (12) membersMembers, who shall be residents of
or work in Contra Costa County, and who shall be appointed by the CCP Executive-Committee
upon nomination of the CAB. CAB membership should represent the geographic, gender,
cultural, and ethnic diversity of the community. In addition, and to the extent possible, CAB
membership should proportionally represent the target communities in-the-ceunty-of Contra
Costa most impacted by incarceration and reentry.

CAB members-Members will include representatives of community groups, service
providers working with people with criminal backgrounds, members of the criminal justice
system that ineluding-includes advocates for alternative methods such as community courts
and restorative justice, subject-matter experts, formerly incarcerated individuals and the
families of incarcerated or formerly incarcerated people, crime victims and the families of crime
victims, and other interested individuals. Seleetien-The selection process must encourage
participation by formerly incarcerated individuals, as well as individuals impacted by crime.

CAB members-Members should represent a variety of areas of expertise relevant to
reentry including physical and mental health, education, employment, housing, family
reunification and legal services among others.

Section 2. Members shall serve one (1) year terms that begin January 1 and conclude
December 31. A Member may with-thepessibility-efrenewal their eligibility for CAB
membership at the conclusion of each term. No CAB Member may serve for gp-te-more than
three (3) years without first giving up their CAB membership for at least three (3) terms. In no
event may any Member serve for more than six (6) years in any nine (9) consecutive terms, or
for more than nine (9) years in their lifetime.

Although years of service need not be consecutive, any year, or portion thereof, shall
constitute a full year for purposes of calculating a Member’s years of service, except those
years where a Member is appointed to service on the CAB on or after July 1. Each year the CAB
will nominate a slate of CAB members-Members ferand present this slate of nominees to the
approval-CCP by-the-Executive-Committeeatfor appointment no later than the Jaruaryfirst

CCP meeting of the calendar year in which the nominated CAB slate is expected to serve.

Within the final ninety (90) days of a CAB Member’s term of service, an eligible Member
may renew their eligibility for CAB membership by verbal notice, during any regular or specially
noticed CAB meeting, of the Member’s intent to continue service on the CAB if appointed to an
additional term by the CCP, and that the Member still lives or works in Contra Costa County; or
may renew their eligibility by written notice of the same delivered to the Chair, Vice Chair, or
Office of the Contra Costa County Reentry Coordinator (hereinafter referred to as ‘Reentry

Coordinator’) within the same ninety (90) day time period. (Formatted: Left
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Section 3. To fill a midterm CAB Member vacancy with a newly nominated individual,
reguires-a 2/3 vote of a quorum of CAB Members at-during any regular or specially noticed CAB
meeting_is required before presenting the newly nominated individual to the CCP for
appointment. A vote for the nomination of a person to fill a midterm CAB Member vacancy can
be taken on the motion of any CAB Member. Following CAB approval, the newly nominated
member-individual wil-shall be presented to the CCP-Executive-Committee for appointment at
the next regularly scheduled CCP meeting.

In filling any vacancy, CAB wiH-shall be guided by the criteria set forth in Article 3,
Section 1 and-to ensure-that the balance of county-wide representation and areas of expertise
are maintained wherever possible. Whenever practicable, for any vacancy occurring within the
first thirty (30) days of CCP appointing the annual CAB slate, individuals nominated for the
vacancy should come from the most recent pool of CAB membership applicants.

Section 4. CAB members-Members are required to attend all regularly scheduled
meetings. Members may miss up to three (3) meetings for any reason. Members who are
absent from four (4) meetings will automatically be removed from CAB.

Any individual removed from the CAB under this section, or through the provisions of
Article 3, Section 5, is eligible to pursue future membership on the CAB in the usual manner.
Only individuals removed from the CAB through the provisions of Article 3, Section 6 will be
deemed ineligible for future CAB membership.

Section 5. Any mremberMember may resign from any CAB appointment, including CAB
membership, by written notice delivered to the CAB Chair, Vice-Chair or Centra-Costa-County
Reentry Coordinator.

Section 6. The CAB may remove any memberMember from any appointment, including
CAB membership, for actions detrimental to the CAB or the realigrmentinitiativeContra Costa
County Reentry Strategic Plan by an approval of a removal action by 2/3 majerity-vote of al-a
quorum of CAB members-Members at-during any regularly or specially noticed CAB meeting.
Before any vote on a removal action can be taken, there must be motion that clearly states a
Member’s alleged detrimental actions, and how these actions qualify the Member for removal
under the provisions of this Section.

ARTICLE 4
Officers

Section 1. The officers of CAB shall be the Chair, Vice-Chair, and Secretary. Each
Member’s status as an officer ends with their annual term of membership unless the Member
renews their status as an officer along with their CAB membership in accordance with the

provisions of Article 3, Section 2. Any action to remove a Member’s officer status must occur in
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Section 2. The Chair shall be responsible for conducting CAB meetings, developing and
distribute-distributing agendas in collaboration with the Reentry Coordinator, and for eenvene
the convening of any necessary any-working groups or ad hoc committees.

Additionally, the Chair shall have the power of appointment as required to accomplish
CAB business. This power shall include the sole discretion to appoint and remove a Member to
any role or duty specifically assigned to the CAB Chair, or their designee. Any other
appointment by the Chair will be ineffective after ninety (90) days without subsequent action
by the CAB, during any regular or specially noticed CAB meeting, approving the appointment.

The Chair is also responsible for ensuring the duties of the Secretary are carried out in
the Secretary’s absence, and for providing necessary status reports concerning CAB business to
the CCP, Contra Costa Board of Supervisors, the subcommittees of either body, and to the

general public.

Section 3. The Vice-Chair shall act for the Chair in his or her absence. The Vice-Chair
shall also be responsible for the development, timely presentation, and reporting of CAB’s
approved annual Budget and Advisory Policy Recommendations to the CCP for consideration.

Section 4. The Secretary shall record, produce and distribute-provide for the availability
and distribution of minutes effor the-each regular and specially noticed CAB meeting. The
Secretary shall also be responsible for maintaining CAB attendance records and email lists
controlled by CAB.

Section 5. The first order of CAB business for any meeting where there is an officer
vacancy shall be an attempt to fill the vacancy by first selecting a Chair, then a Vice-Chair, and
finally a Secretary. It shall be the duty of the Chair to facilitate this process, with assistance
from the Reentry Coordinator as necessary.

Section 6. Voting for any officer position must occur during a regular or specially noticed
CAB meeting. A Member is properly nominated for voting to an officer position when, before
the first vote of a meeting for the position, any other Member provides either a verbal
nomination or a second of the Member’s verbal self-nomination.

When voting for an officer, all Members present shall have exactly one vote. Only votes
for a properly nominated Member will be counted, and all other votes will be treated as an
abstention. To be appointed to a CAB officer position, a properly nominated Member must
obtain the most votes in a single round of voting. If no Member receives the votes required for
appointment, a second vote shall be taken where only Members who have received the largest

number of votes in the previous round of voting will continue to be recognized as properly
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After at least two unsuccessful votes for an officer, the Chair may call for the
subsequent vote to be by lot consisting of exactly 5 Members who are not properly nominated
for the officer position. At any time proper to call for voting by lot for an officer position, or at
any time no Member is properly nominated for an officer position, the Chair may call for an
immediate vote on their own motion to suspend further voting on the officer position for the
remainder of the current meeting. This motion to suspend shall not require a second, but
otherwise shall proceed as any other general CAB action.

ARTICLE 5
Meetings and Notice

Section 1. Open public meetings shall be conducted in accordance with the
provisions of the “Brown Act” (Government Code Secs. 54950 ff.) including the pre-
meeting posting of the agenda.

Section 2. The regular meetings of CAB shall be held on the second Thursday of
every month from January through December.

Section 3. The regular meetings shall be held at the Probation Department, located at 50
Douglas Drive, Second Floor, Martinez, CA, from 10:00 a.m. to 12 p.m., or as otherwise
designated by the CAB.

Section 4. A quorum of CAB Members shall be fifty{50)}-percentofthe-totat-rumberof

filleda majority of the authorized CAB positions, whether or not those positions are filled. CAB
may only take action by a majority vote of the quorum.

Section 5. Agendas for each meeting shall be emailed to the Community Corrections
Partnership email list at least seventy-two (72) hours before each regular meeting.

Section 6. CAB shall hold special meetings as necessary to ensure timely and effective
input on realignment related planning, or for other urgent matters. Special meetings may be
called by the Chair or by a majority of CAB membersMembers, but a quorum is required for any
meeting to proceed. Agendas shall be posted at least twenty-four (24) hours before each
special meeting.

Section 97. A regular meeting may be rescheduled by any two Officers of CAB if
necessary to insure attendance by either the Chair or Vice-Chair.
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CAB Operating Guidelines Summary of Provision Changes®

Article | — Name

1. Used Committee to be consistent with CCP bylaws

Article Il - Duties/Powers
Section 2.

1. Removed language stating “or as designated by CAB” to Article IV, Section 3; and changed
from 6 CCP meetings to “half’ to accommodate changing CCP schedules
2. Added language for both ad hoc working groups and committees
a. Each must have at least 1 CAB member assigned as Chair
b. Made participation in at least one of these a requirement for CAB Membership

Article Il - Membership
Section 1.
1. Added geographic diversity, and that proportionality should be pursued “to the extent possible”
Section 2.

1. Clarified CAB maximum 3 years of service, and added provision that only counted years where
the appointment began in the first six months of a calendar year.
a. Eligible to return to CAB after any 3 year absence
b. Lifetime maximum of 9 years of service
2. Added language that explained how a member renewed CAB membership by stating (verbally
or in writing) that they:
a. Want to renew, and
b. Are still eligible to participate on the CAB

Section 3.

1. Vote to fill midterm vacancy requires 2/3 quorum and can be at the motion of any member
2. Preference to consider members from the membership applicant pool during the first month of
a CAB term.
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Section 4.

1. Made clear that only a Member that is removed from CAB of detrimental conduct is ineligible
for future CAB service.

Section 5.

1. Made clear the resignation process is for any CAB appointment (including membership)

Section 6.

1. Added a bit more process to removal action to require that the motion for removal specify the
detrimental conduct being alleged

Article 1V - Officers
Section 1.

1. Clarified that officer seat runs with annual CAB membership, and the that the removal process
also applies to removal from officer position

Section 2.

1. Added responsibility of distributing agendas

2. Appointment power that includes ability to choose person for jobs dedicated to CAB Chair or
designee, and limits all other appointments to 90 days without CAB approval.

3. Chair given responsibility for Secretary duties when Secretary unable to act, and for any
reporting on CAB business

Section 3.

1. Vice-Chair given responsibility of coordinating creation and presentation of CAB annual Budget
and Policy Recommendations for the CCP

Section 4.

1. Secretary responsibilities to include making CAB meeting minutes readily available, and for
maintaining CAB attendance and email lists
2. Secretary to act for Vice-Chair when required

Section 5.

1. Sets the first order of business for a CAB meeting as an attempt to fill any officer vacancies
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Section 6.

1. Voting for an officer only to happen during CAB meeting, and eligibility for a ballot requires
nomination by a Member other than oneself
2. Officer Voting provisions
a. Every member gets exactly one vote
b. The Member with the most votes is appointed to the officer position
c. Where there is a tie, a second vote among those with the most votes occurs
3. Voting by lot
a. After 2 unsuccessful rounds of voting for a position, the chair can call for voting by lot
of 5 members not in consideration

b. Chair can call for a regular vote on a motion to suspend voting for the rest of the
meeting

i. Also can call for suspension of voting where no one is nominated
ii. Vote on motion to suspend can occur immediately and doesn’t require a
second by any member

Article V — Meetings & Notice

Section 3.

1. Input language from Article I, Section2 as “or as otherwise designated by the CAB” to give
body ability to change regular meeting place and time if necessary.

Section 4.

1. Made definition of quorum consistent with CCP bylaws language

Section 7.

1. Correct Section numbering

"Throughout Document
Removed references to CCP Executive Committee, and made other changes to clarify existing language
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County of Contra Costa
OFFICE OF THE COUNTY ADMINISTRATOR

MEMORANDUM
COMMUNITY CORRECTIONS PARTNERSHIP 10.
Meeting Date: 03/06/2015
SUBJECT: Update from the Community Advisory Board (CAB).
FROM: AB109 CAB, Community Advisory Board on Public Safety Realignment
DEPARTMENT: County Administrator

RECOMMENDATION:
Update from the Community Advisory Board (CAB).

BACKGROUND:

The Community Advisory Board (CAB) was established by the Community Corrections Partnership (CCP)
Executive Committee to provide input on community needs; assess implementation of the realignment
plan; review data on realignment outcomes; advise the CCP on community engagement strategies; offer
recommendations for ongoing realignment planning; advise County agencies regarding programs for
implementation in the County; and encourage outcomes that are consistent with the County’s Reentry
Strategic Plan.

The Community Advisory Board generally meets on the second Thursday of the month from 10:00 AM to
12:00 PM at the Probation Department (50 Douglas Drive, Second Floor Martinez, CA).

DISCUSSION:

The Community Advisory Board includes 12-members with expertise in adult education within a
correctional setting, domestic violence prevention, workforce development, behavioral health issues,
post-release reentry services, services for reentering women, criminal and drug court, and law and policy
related to issues of the formerly incarcerated and crime survivors. All members live or work in Contra
Costa County.

FISCAL IMPACT (if any):
No fiscal impact. This report is informational only.

Attachments
No file(s) attached.
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County of Contra Costa
OFFICE OF THE COUNTY ADMINISTRATOR

MEMORANDUM
COMMUNITY CORRECTIONS PARTNERSHIP 11,
Meeting Date: 03/06/2015
SUBJECT: Update from the Quality Assurance Committee (QAC)
FROM: Philip F. Kader, County Probation Officer
DEPARTMENT: Probation

RECOMMENDATION:
Update from the Quality Assurance Committee (QAC).

BACKGROUND:

Throughout the AB 109 Request For Qualifications ("RFQ") process it became clear that there is a need

for technical assistance and on going quality review for all contractors providing various services to the

AB 109 population. Many of the community based organizations that have been awarded contracts over
the last two RFQ cycles were new to government contracting and procurement procedures and/or have
not had a formalized experience with data collection and review processes.

DISCUSSION:

The purpose of Quality Assurance Committee is to provide routine reviews of AB 109 funded agencies.
Activities of the committee include: Site visits, soliciting participant feedback, production of a
standardized rating check list, tracking of the development and improvement of service delivery to
returning citizens, and review of contractor business strategies for customer engagement, retention and
internal quality assurance measures.

The QAC presents regular status updates and recommendations to the Community Corrections
Partnership. The CCP created the QAC at the regularly scheduled August 1, 2014 public meeting. The
QAC is composed of three members: one public safety CCP member, one health and human services CCP
member and the Community Advisory Board Chair, or designee.

FISCAL IMPACT (if any):

No fiscal impact. This report is informational only.

Attachments

No file(s) attached.
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